MINUTES OF OUTREACH PROGRAM MEETING
May 10, 2022

The meeting was opened in prayer by Pastor Josh Morea followed by a brief overview of
previous meeting.

Discussion was held concerning the outreach program format. Suggestions included
visitation on Sunday afternoons once a month making outreach a church-wide effort.
Teams could be made up of 2-3 persons. It was noted that youth and children need to
be included.

Outreach strategy and tools were discussed as follows:
= Target every home within one mile of MGBC campus.
= Use the computer program "Bless Every Home."
= Visit those who visited MGBC within the past year using registration cards from
special events such as the Easter Egg Hunt and Family Fall Festival.
= Visit those who turned in the bulletin tear off at Sunday morning worship service.
= Visit parents of PLC children, kid's ministry or youth who do not attend.

Possible Evangelism tools could include 3 Circles, FAITH, EE, Road to Life, PRAY. Plans
were discussed for 40-Days of Prayer and Fasting to precede the actual start date of
outreach visitation.

Before going out to visit we would hold training; gather contacts; plan locations for
visitation; and pray for each home to be visited. On the Sunday before the first outing
members could gather at the church to stuff the door hangers to be left on doors.

It was noted that an Outreach Coordinator is needed.

The meeting closed in prayer asking for God's guidance as we go forward.
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